I. Mill's Program and Its Initial Failure
In Chapter 5 of Book VI in his Logic, Mill argued that there was a great need for a "science of the formation of character." This science, which he termed Ethology, would be the science of human nature which Psychology itself could not provide. According to his suggested division of labor, Psychology would be the science for discovering the universal laws of mind, whereas Ethology would be the science entrusted with the task of explaining particular individual minds, or characters, according to the general laws provided by Psychology. Ethology too would have its laws, but they would be derivative; that is, they would be deduced from the universal laws of Psychology.
In Mill's view, any individual character, or the collective character of any group of people, must be explained in terms of the application of universal laws to particular circumstances. The reason people differ is not that they operate according to different principles. The principles-for Mill, the laws of association-are the same for all; but differences arise from the circumstances in which people find themselves. Ethology is the science which seeks to explain the practical, or circumstantial, application of the general laws of mind. Being a true science, its laws are necessarily universal. But its applications to individual cases will never be exact for the simple reason that we can never fully determine all the factors which have entered into a given person's life history. The goal which Mill proposed, therefore, was that Ethology be developed to a point where the best possible predictions could be made regarding the "tendencies" which different characters would exhibit in certain circumstances. Only when this was done could the moral and social sciences be developed to any degree of theoretical and practical utility.
Mill's proposed science of Ethology was well known since his Logic was widely read for decades, but though the Logic went through a number of editions in which various parts were changed, the section on Ethology was never essentially modified or further developed. His own attempt to develop a science of Ethology was never made. As he wrote to Alexander Bain in late 1843, "I do not know when I shall be ripe for beginning 'Ethology.' The scheme has not assumed any definite shape with me yet."2 In fact, as Bain reports, Mill's scheme "never came to anything; and he seems shortly to have dropped thinking of it." 3 And with this failure to develop an Ethology, Mill had also to give up his hope of writing a work on Sociology because he was convinced that "there is no chance, for [a science of] Social Statics at least, until the laws of human character are better treated."4 Since the development of Sociology had been a major goal of Mill's, we can-only conclude that he met with insuperable difficulties in trying to develop his Ethology. It is not too difficult to pinpoint some of the specific problems that Mill encountered. For one thing, the possibility of a deductive science of Ethology depended upon the prior existence of an apodictic, systematic Psychology. In his Logic Mill had been very confident about the existence of such a science. We may reasonably assume that Mill soon discovered how unreasonably sanguine that opinion was. Secondly, not only was Mill overly confident about the state of certainty which Psychology could offer, but beyond that he had in mind a grossly inadequate Psychology; his brand of associationism was in its last days. His own protege, Alexander Bain, whom he soon acknowledged as his superior in psychological matters, was instrumental in bringing about the transformation of Psychology in Britain from an introspective to a biological science. Whereas Mill thought of psychological laws in terms of the interaction of ideas, Bain and the next generation became aware of the vast amount of recent research on the brain and nervous system and were beginning to realize the need to integrate this new knowledge into the science of Psychology. And with the advent of the age of Darwin, psychological thinking was increasingly done not only by employing biological metaphors but also by utilizing biological factors. These developments were in marked contrast to Mill's approach in the Logic, in which organismic factors played a very negligible role.5 Mill's psychology was excessively intellectualistic. He spoke of the laws of mind, whereas any viable science of character, as Gordon Allport has pointed out, must "account for the galaxy of human interests, motives, conflicts, and passions which are the essential forces in the formation of character." 6 Finally, Mill's proposed methodology proved to be impracticable. A deductive science which also claimed to deal with the empirical events of everyday life was simply impossible. Even if an adequate Psychology had been in existence, it is difficult to imagine how one could simply deduce a science of human character. One's deductions would always have to be made with an eye on the type of human character to be explained. Mill himself recognized this fact and subsequently allowed for the necessity of arriving inductively at some kind of empirical propositions regarding the human character-types that were then to be explained deductively. Nevertheless his proposed methodology still depended too heavily upon deduction rather than upon empirical observation.
In summary, then, the development of a science of character demanded a more systematic, more biological, more emotionally oriented, and more em-5 Mill's non-organismic approach is particularly noteworthy since he proposed his Ethology as an alternative to Phrenology, a discipline which admitted a biological assessment, and the possibility of an hereditarian explanation, of character. The fact that Mill, a political and social liberal committed to expeditious social change, favored an environmentalist explanation of character is not surprising, but it does place his thought squarely within a tradition which was losing strength in mid-nineteenth century Britain. 
II. A. F. Shand's Revision and Development of Ethology
For thirty-five years after Bain's book there was much discussion about character and character formation in England, but the major part of this discussion was couched in moralistic, educational, and inspirational works on how to raise and train children. Although some of these works made reference to Mill's Ethology, none of them constituted a real attempt to develop Mill's program. Rather, these references were simply made in an attempt to gain respectability for the study of character at hand.10 In addition to these literary and educational treatises on character formation, an effort was made during this period to study character in a more scientific fashion. But again Mill's lead was not followed. Instead, it was Francis Galton who set the standard for the quantitatively-oriented anthropometric studies of these decades.11
Such To develop a more adequate basis for his Ethology, Shand used the concept of organization or system to help him distinguish between emotions and sentiments. According to this distinction, which he based on both observation and speculation, emotions are the basic human tendencies, considered separately. Sentiments, on the other hand, are complex, organized systems of these basic tendencies. These sentiments, Shand maintained, form over time, as the originally independent emotions become patterned through experience into the basic systems of behavioral and cognitive tendencies. These systems are the basis of character. Such is Shand's theory in a nutshell, although he worked it out in considerably greater detail.
Shand was aware that further research might necessitate a revision of his theory of the sentiments; and he knew that his book did not offer the final word on character. In fact, he conceived his work, as its title indicates, as merely a "foundation" for the science of Ethology: it was only intended, he said, to be "a map or plan ... to guide us." Yet it turned out to be a very useful map. The theory of sentiments which he presented in his 1896 article drew immediate attention and was soon made widely known through its 
